
 

Letter to Speakability Groups February 2013 - Summary 

 

We have a new Chairman: Charles Cockburn. He 

has a personal interest in improving services for 

people with Aphasia. His mother had a stroke and 

Aphasia. 

 

We are struggling to raise enough money. 

It costs more and more to meet all our 

legal obligations in running a charity. 

Almost a third of Speakability Affiliated 

Groups made a donation last year. We are 

very grateful. This year, we need all 

groups to make a donation towards our 

central costs.  

 

 

Please answer the Trustees’ questions - attached. 

Let us know YOUR views about the future. Replies 

before the 31st March 2013, please. 

 

 

 

 

Full details are in the attached letter. 

Kind regards, 

 

Melanie Derbyshire 

Chief Executive of Speakability  
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4th February, 2013 
 
 
 

Dear Members of Sussex Speakability Group, 

 
First, the good news.  

 
We have a new Chairman. Charles Cockburn has been appointed as 

Chairman of Speakability (Action for Dysphasic Adults) at the charity’s 
AGM and is very much looking forward to meeting Group Members over 

the coming months, and has already attended his first Group meeting. 

 
Charles also Chairs Portcullis Public Affairs, a lobbying consultancy that 

helps companies and organisations to implement campaigns to influence 
Government policy. His company specialises in lobbying on healthcare 

issues. He has a personal interest in helping to improve services for 
people with Aphasia and their carers based upon the experience of his 

mother who had a stroke followed by Aphasia.  
 

We are all delighted to welcome Charles in his new role.  Already he is 
putting thought into how he can help with our SPEAK ABOUT APHASIA 

campaign in June 2013! He is also considering how best to rise to the 
challenges that confront Speakability in the age of austerity. 

 
Now the bad news 

 

Like many small charities, Speakability is facing a serious threat to its 
future. Our fundraising efforts in the last year have raised substantially 

less than is required to continue our operations at the present level. In 
particular, it is proving next to impossible to raise core funds to support 

the work of our Central Office. It helps if Speakability Groups make their 
annual contribution to support us but fewer than a third of our affiliated 

groups have made a contribution in the last year.  Please would 
members of your Group consider making your 2012 contribution 

now? 
 

Why is this so important? 
 

Speakability is a national charity, with 80 branches around the UK. 
Central Office currently performs a number of key roles. Perhaps the most 



important is maintaining our charity number. This involves ensuring that 

we comply with the many Charity Commission regulations, including 
submitting audited accounts and providing public liability insurance. 

Without this number, all fundraising by and on behalf of Speakability, 
including by our groups, would have to cease. 

 
We also provide support to existing groups while helping to establish new 

ones. The whole point of Speakability is to provide help to people with 
Aphasia and their carers. The Self-Help Groups are vital in delivering this 

support. Central Office provides staff support for these groups, attending 
meetings and running Network Meetings which enable a coordinated 

approach across the affiliated groups.  
 

Another vital role involves communicating with our key audiences. We 
provide publications, communication tools, Group publicity and promotion 

and SAAM materials. We also maintain our Website which, these days, is 

a crucially important information point. Most important of all is the 
provision of our FREE Helpline, which people with Aphasia and carers rely 

upon so heavily.  
 

Finally, Central Office drives the major fundraising efforts which continue 
to offer the best hope of producing the money required to deliver the 

charity’s objectives both in terms of projects and core administration. This 
effort includes the administration of eBay, BT Mydonate and Gift Aid. 

 
Each of these roles requires considerable expertise and experience. It 

would be more difficult and more costly if each of our groups was obliged 
to seek its own charity number, get its own accounts audited, provide its 

own communications materials and systems, and administer its own web-
based funding systems. I hope that this gives you a sense of the 

importance of the role of Central Office. 

 
What is the problem and how are we addressing it? 

 
These days, very few Trusts and companies offer to fund salaries, rent, 

rates, heat, light, water, postage, telephones, insurance, accountancy and 
other essential administration costs of running a national charity and 

limited company. At the same time, legal compliance, payroll, audit 
requirements and Gift Aid administration has all been stepped up. 

However, the most cost-effective and efficient way of dealing with all 
these matters is still through one Central Office rather than having to 

consider the same issues many times over across the country. 
 

On the up side, we have funding applications being considered by both 
the Department of Health and the Scottish Government for 2013/2014. 

We have also made a large number of applications to Trusts and 

Companies.  Some are still being considered and we may have good news 



before the end of March. We are also making a further application to the 

Big Lottery.  Obviously, we continue to write for funds from all sources. 
 

In the middle of a deep national recession, it is hardly surprising that our 
income in 2012/2013 is far lower than expected. However, it is also clear 

that competition for charity funding is intense. Sadly, the result of the 
mailing to our valued Friends and individual supporters produced 

considerably less than we had hoped.  
 

In addition, this year, sales of Speakability’s publications, previously a 
reliable source of income, are also lower than forecast as Speech & 

Language Therapy teams have much smaller budgets to buy these helpful 
booklets. Some hospitals even photocopy our booklets now rather than 

buy them from us.  
 

We have already cut Central Office costs to the bone. The Royal Street 

staff team have also given up part of their salaries to help the charity to 
balance its books this year. 

 
What can you do to help? 

 
First, and most important, please would you consider making a 

donation to help off-set the cost of running the Central Office, which is a 
vital component of the Speakability machine.  

 
Now, the Trustees have to make some important decisions about 

the future and the way that Speakability will continue its work and 
make the best use of its resources. 

 
The Trustees want to continue to offer information and practical support 

to people with Aphasia and to their carers. They also want to protect the 

funds raised and managed by Affiliated Groups and to continue to help 
both established and developing Speakability Groups to offer long-term 

support to their members. 
 

However, it is clear that any new work or projects will have to be fully 
funded by external sources. Further cuts in paid staff hours will also be 

considered, so that the charity can continue to operate with confidence, 
albeit on a reduced scale.   

 
The Trustees would like to know how the Members of Speakability’s Self-

Help Groups see the future and their view of the best way to keep the 34 
year legacy of our remarkable founder, Diana Law, working in the 

interests of people with Aphasia.   
 

The Trustees have therefore asked me to ask your views on a number of 

possible scenarios.  These scenarios are set out on the attached form.   



Your response is important. It will help the Trustees to understand 

how Speakability Group Members would like them to proceed in the longer 
term.  

 
So I would be most grateful if you could canvas opinions at your meetings 

in February and/or March. Please do encourage as many Group Members 
as possible to give their views.  A majority show of hands for each 

statement describing the possible scenarios will suffice and, of course, 
each statement should be considered on its own merits. 

 
Please return your completed form on behalf of your Speakability Group 

as soon as possible (and before 31st March) so that I can collate the 
information for the Trustees in time for their next meeting.  I will feed 

back to you what you have all said.   
 

Thank you for reading this long letter and thank you for taking the trouble 

to respond.  
 

With kind regards, 
 

 
 

 
 

Melanie Derbyshire 
Chief Executive 

 
 

 
 

 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

 



SPEAKABILITY GROUP CONSULTATION 2013 

 
 

 
 

Speakability Group Name: ……………………………………………………………………. 
 

 
Completed by: …………………………………………………………………………………………. 

 
 

Date: ………………………………………….. 
 

 
Scenarios for consideration by Speakability Group Members 

 

 
1. Speakability should remain an independent charity – keeping 

its own name and charity number with a small central 
administrative office.   

 

□ Agree           □ No opinion       □ Disagree 

 
 

2. Speakability should partner with other charities to raise funds 
and to deliver services to people with Aphasia.  Group Members 

would actively support any new jointly run projects. 
 

□ Agree           □ No opinion       □ Disagree 

 
If you agree, which charities should we talk to about this? 

 

□ Headway                      □ Connect                   

□ Stroke Association   □ Different Strokes 

 

 
Please name any others ……………………………………………………………………… 

 
  

 
 

 

 
 



3. Speakability should share office space and administrative 

services with another charity or organisation.  Helpline, 
Information Service and Speakability Group support would 

continue as normal.  
 

□ Agree           □ No opinion       □ Disagree 

 

If you agree, which charities should we talk to about this? 
 

□ Headway                      □ Connect                   

□ Stroke Association   □ Different Strokes 

 
 

Please name any others ……………………………………………………………………… 

 
 

 
4. Speakability should negotiate to become part of a larger, 

financially secure charity.  Existing Speakability Groups and 
their funds would be protected as part of the negotiation. By 

doing this, Speakability would be able to improve and grow 
existing services to people with Aphasia with this partner 

charity.  More people with Aphasia would be reached and 
receive benefit through this approach.  The potential for media 

awareness of Aphasia would also be greater. 
 

□ Agree           □ No opinion       □ Disagree 

 
If you agree, which charities should we talk to about this? 

 

□ Headway                      □ Connect                   

□ Stroke Association   □ Different Strokes 

 

 
Please name any others ……………………………………………………………………… 

 
 

 
 

 

 



5. Speakability should close and pass any remaining assets to 

another charity offering support to people with Aphasia.  
Existing Groups would lose access to the name Speakability and 

use of the charity number but could decide to continue to 
operate as independent support groups.  

 

□ Agree           □ No opinion       □ Disagree 

 
If you agree, which charities should we talk to about this? 

 

□ Headway                      □ Connect                   

□ Stroke Association   □ Different Strokes 

 

 

Please name any others ……………………………………………………………………… 
 

 
 

Other ideas or comments:  
 

 
……………………………………………………………………………………………………………………….. 

 
……………………………………………………………………………………………………………………….. 

 
……………………………………………………………………………………………………………………….. 

 
……………………………………………………………………………………………………………………….. 

 

……………………………………………………………………………………………………………………….. 
 

……………………………………………………………………………………………………………………….. 
 

……………………………………………………………………………………………………………………….. 
 

……………………………………………………………………………………………………………………….. 
 

 
 

 
 

 
PLEASE RETURN YOUR COMPLETED FORM TO: 

Speakability, 1 Royal Street, London SE1 7LL  


